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Let’s unlock your company’s potential.  
Contact me today to discuss how we can 
achieve measurable success: 
m: +44 (0)7963 469 941 
e: yifat@steuerconsulting.co.uk  
LinkedIn: www.linkedin.com/in/Yifat-Steuer    
 site: www.steuerconsulting.co.uk  
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A STRATEGIC PARTNER, NOT JUST A 
CONSULTANT 

I partner with small and mid-cap companies 
in healthcare, technology, and industrial 
services to achieve sustainable growth.  

Leveraging over 20 years of C-Suite 
experience, I simplify complex challenges, 
secure funding (£20M+ raised), improve 
operational efficiency (25% gains), and lead 
successful IPOs. 

I SUPPORT LEADERS DURING CRITICAL 
MOMENTS 

■ Navigating IPOs, restructuring, or 
complex corporate transactions with 
confidence. 

■ Ensuring robust cash management to 
meet capital commitments and drive 
growth objectives. 

 RESULTS AT A GLANCE 

■ £20M+ funding secured for growth initiatives   
■ Successfully led multiple IPOs across global markets   
■ Delivered 25% efficiency gains through streamlined 

operations   
■ Global expertise supporting businesses in the UK, 

USA, and Australia.    

KEY OFFERINGS 

■ Enterprise Value Creation: Work closely with your 
organisation to prepare IPOs, optimise market 
strategies, refine the company’s presentation and 
drive business growth.   

■ Strategic Insights: Develop financial plans, enhance 
KPI performance, and guide strategic decisions.  

■ Operational Excellence: Managing processes 
collaboratively alongside executive teams to 
streamline operations, strengthen governance, and 
mitigate risks.    

PARTNER WITH ME 

In today’s fast-paced financial landscape, C-Suite executives face unprecedented challenges. From 
navigating economic shifts and evolving financial functions to driving growth and maximising shareholder 
value, having a strategic partner is essential. By partnering with me, you gain a trusted advisor who works 
alongside you and on behalf of your organisation’s key opinion leaders. Together, we’ll build a foundation 
for enduring growth and resilience in an evolving financial landscape.  

 

Strategic partner for small and mid cap companies 
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